
Agency Theory – Focuses on monitoring school leadership for accountability.
 Risk: Reinforces status quo norms and sidelines dissenting perspectives.

“When the board chair values history over perspective, the result is silence, mine.”
Stewardship Theory – Emphasizes collaborative alignment between board and leadership.

 Risk: Suppresses critique and elevates harmony over justice.
 “It felt like the board was one big family, and I was the cousin no one talked to.”

Stakeholder Theory – Promotes inclusive decision-making across constituencies.
 Potential: Strong path for equity but must go beyond symbolic representation.

Resource Dependency Theory – Prioritizes trustee networks, philanthropy, and influence.
 Risk: Privileges wealth over wisdom.

 “If you didn’t donate, you had to defer.”
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Key Findings

CAISBG integrates Two critical domains:
 Racial Identity Theory (RIT): Explores how board members’ racial identity development stages
impact their confidence, agency, and perception of belonging.
 Governance Theory: Uses stakeholder, stewardship, agency, and resource dependency theories
to assess the structure and culture of boards.

This study investigates how racial identity, board culture, and governance
theory intersect to shape the experiences of Board Members of Color
(BMOC) in independent schools. Drawing from 23 survey responses and
nine in-depth interviews across 17 schools, the study introduces the
CAISBG Framework, a new model for inclusive, equity-centered
governance.

1.Inclusive Mission-Driven Leadership: Boards thrive when equity is embedded in their core mission, not added

on.

a.1.1 Sustainable, Purposeful Leadership, 

b.1.2 Seeking Diverse Perspectives, and 

c.1.3 Aligning Mission to DEI

2.Empowering Governance: Inclusive governance depends on clear roles, equitable structures, and shared power.

a.2.1 Asset-Affirming Roles and 

b.2.2 Equity Frameworks in Practice

3.Authentic Representation: Representation must be intentional, strategic, and grounded in trust—not just

symbolic.

a.3.1 Voices Honored Through Advocacy, 

b.3.2 Thoughtful Access to Power and Resources, and 

c.3.3 Networking & Leadership Growth Structures

Study Purpose
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Why This Work Matters
Culturally Affirming Independent School Board Governance (CAISBG)

Centering the Experiences of Independent School Board Members of Color

This study reaffirms that school boards shape not only policy, but climate, belonging, and justice. Culturally affirming
governance is not about checking diversity boxes; it’s about reimagining leadership where trustees of color are not
only present, but fully empowered.

“A board’s effectiveness isn’t just in how well it governs, it’s in how well it listens, learns, and leads for
everyone.”

Contact the Author Dr. Christopher S. Dennis - cdennis@campusculturegroup.com
Full study available : https://digital.sandiego.edu/dissertations/1054/

1. Transform Representation Into Shared Power

2. Foster Relationships That Support Identity and Agency

3. Acknowledge and Reduce Racialized Emotional Burdens

4. Align Equity with Strategy and Mission

5. Use the CAISBG Framework as a Guide

Action: Redefine representation not as presence but as participation.
Ensure trustees of color are engaged in leadership and strategic
committees.
Review your board’s distribution of decision-making authority.

“I was asked to join, but no one told me how things actually work… I
had to figure it out while trying to represent my community.”

Action: Center relational trust in your board culture.
Provide intentional onboarding and mentorship for BMOC.
Build trust through listening, validation, and peer connection.

“If I wasn’t pushing for it, I wasn’t getting it. No one offered support unless I asked, and even
then, it was inconsistent.”

Action: Recognize the unique burdens placed on trustees of color and act to minimize them.
Create peer caucus opportunities and board affinity spaces.
Interrupt microaggressions and performance pressure at the board level.

“I’m constantly preparing how to react, how not to come off angry, how to make others
comfortable.”

Action: Embed DEIJ principles into your board’s strategic and fiduciary practices.
Incorporate equity into board self-assessments and evaluations of the head of school.
Define how racial equity aligns with the school’s mission, not separate from it.

“When DEI was taken out of the margins and became a lens for everything—we moved
differently.”

Action: Apply the CAISBG pillars of representation, Relationship, Responsibility, and Resilience in all
board practices.

Use them during recruitment, reflection, and strategic decision-making.
Normalize race-consciousness as essential for governance, not extracurricular.

“When the chair was willing to admit they didn’t know everything, it created space for me to show
up more fully.”

 5 Action Steps for 
Independent School Board Members


